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DIABLO MANAGEMENT -
— GROUP————
ABOUT DMG

Since our founding in 1986, Diablo Management Group (DMG) has provided more than 500 troubled cor-

porations with hands-on management and advisory services with the sole mission to increase the value of
its clients' assets. For more than 35 years we have effectively conducted a wide variety of interim manage-
ment and consulting assignments with companies seeking operational improvements or requiring business

expansion.
[ WE PROVIDE SOLUTIONS WE PROVIDE SOLUTIONS \
Whether the problem is: Or whether the goal is:
e Financial e Sale (Business or Assets)
e Operational e Turnaround
e QOrganizational e Combination (Merger)
e Transactional e Closure
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At DMG we understand that each situation is unique and we are focused on providing choices for businesses to gain

control of their demanding and rapidly-changing situations. In every business cycle and environment, rapid change
in technology, competition and personnel continues to challenge even the most seasoned executives. We remain
focused on providing the optimal choices and solutions to each business.

Our willingness and ability to work in a wide variety of situations, assume fiduciary responsibility when required and
respond quickly to client needs has earned us a solid reputation for accomplishment.

/OUR TEAM \

Our executive team has over a hundred years of experience

combined. With that comes a broad range of experience
and backgrounds with both small and large corporations;
with significant experience in bankruptcies, ABCs, informal
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reorganizations and restructuring.




